School:
CDS Code:
District:
Principal:

Revision Date:

The Single Plan for Student Achievement

Sylvan Union School District

Sylvan Elementary School
5071290-6053110
Sylvan Union Elementary Scheol District

Tedde' Vaupel

The Single Plan for Student Achisvement (SPSA) is a plan of actions to raise the academic performance of all students, California Education Code sections
41507, 41572, and 64001 and the federal Elementary and Secondary Education Act (ESEA) require each school to consolidate all school plans for programs
funded through the ConApp and ESEA Program Improvement into the SPSA.
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Sylvan Elementary School will promote and create learning environments with highly qualified personnel that will :
maximize access to the academic core for all pupils, including targeted groups, as well as provide enrichment
opportunities that will allow our pupils to demonstrate proficiency and literacy in 21st century skills.

Related State and/or Local Priorities:
1X2X3 4X5 6 7X8X

Titie:1X 2X 3 4X5 6 7 8
X 9X 10

~NORnbhWN=

. Increased achievement for all pupils, decrease achievement gaps
. Increase progress and proficiency of English Learners

. Kindergarten through 5th grade implementation of the Califarnia State Standards, including English Language Development (ELD) Standards
. Provide high quality, consistent ELD program

. Continued support of professional learning for certificated and classified staff

. Continued support of Professional Learning Communities
. Increase integration of instructional technology

SPSA Year: 2018-2019
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A1 Draft, review, revise, share with site leadership team
and publicize grade level SMART goals to guide shori-
term and long-term instruction and target student needs.

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient

Instructional Materials

Printing

Books

Other Subgroups:

(Specify)
A.2 Instructional coaches, ELD/literacy specialists, ste  §XAI Instructional Materials
literacy mentors and embedded coaching will support OR: T

specific instructional strategies,(such as Marzano and
ELA/ELD Literacy Framework) State Standards, and
technology integration through professional
development, modeling, observing, and providing
feedhack.

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient

Books and Supplies
Printing
Substitutes

Other Subgroups:
(Specify)
A.3 As supported through embedded coaching, staffwill XA Books and Supplies
engage in grade level collaboration with emphasis on the [OR: Brinin i )
4 tenets of a PLC in order to support student Low Income pupils SANNG i
achievement, including CFA and district benchmarks, English Learners _Instructional Materials N
analyze data, guide and differentiate instruction, identify | Foster Youth Substitutes

pupil needs and track pupil progress. Data analysis will
include pupil groups,

Redesignated fluent
English proficient

Other Subgroups:
(Specify)
A.4 With support from instructional coach and teachers XA Instructional Materials
leaders, professional learning opportunities will be OR: - B

provided for staff fo increase depth of knowledge of
literacy, mathematics, physical education and technology
integration for the purpose of increasing student
opportunities to develop foundational skills.

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient
Other Subgroups:
(Specify)

Substitutes

Conference Expenses

A.5 Through a tiered system of supperts, classroom

Substitutes
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teachers, grade levels, and site personnel will set
individual student goals and implement
interventions/enrichment opportunities to meet these
goals,

OR:

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient

Books and Materials

Other Subgroups:
{Specify)
A.B Provide opportunities for staff to participate in xAan Substitutes
teacher lead and/or conferences/workshops professional {OR: i T

learning aligned to site and district goals that support
classroom instruction, elements of STEAM and social
skills to improve overall student achievement.

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient

Conference Expenses

Books and Supplies

Other Subgroups:
(Specify)
A.7 Extended day learning opportunities will be XA Salaries
provided to identified students based on progress or: T nstructional materials

monitoring.

X Low Income pupils
English Learners
Foster Youth
Redesignated fluent

English proficient
Other Subgroups:

{Specify)

A.8 Standards based learning opportunities/field trips
directly tied to an instructional focus may be provided.

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient

Transportation

AdmissionFees

Assemblies

Other Subgroups:

(Specify)
A.9 All English Learners will receive integrated and AF Instructional Materials
designated English Language Development time daily. OR:

Low Income pupits
X English Learners

Foster Youth
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Redesignated fluent
English proficient
Other Subgroups:
(Specify)

Complete a copy of this table for each of the LEA's goals. Duplicate and expand the fields as necessary.
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1 Sylvan Elementary School will create supportive, welcoming, and engaging campuses for pupils, parents, staff, | Related State and/or Local Priorities:
! and community. 112 3X4 5X6X7 8
P Titlel:1 2X 3 4 5 6X7 8 9
10
: 1. Decrease suspension and expulsion rates
12, Increase attendance rates
1 3. Decrease chronic absenteeism rates
14. Increase parent engagement opportunities
1 5. Increase student engagement
SPSA Year: 2018-2019

Metrics/lndécators Baseline 201718 2018-19 2019-20

J.rare ..;':J‘i“."-.‘.ﬁt. Volunteers1617 15 2% Wthh_.'l: 23% Increast 'lncreaset035% e hi Increase 1055% .
SPO 'ored Events . S i o

ﬁendance Rates :

Local Data
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B.1 Provide counselor to address social and emaotional
needs so students are able to be academically
successful.

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient
Other Subgroups:
(Specify)

Instructional Materials
Books and Supplies
Printng

Conference Fees

B.2 Teachers, administrafor and parents will identify and X

plan for regular and meaningful parent engagement
opportunities to support student achievement,

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient

Refreshments

Childcare

Translators

Teacher Hourly Pay

Support Materials

Printing

Other Subgroups:

(Specify)
B.3 Gommunicate with stakeholders through calendarof §XAI Transkators
events, school web site, Wednesday Folders, AppleTree, JOR: Printi
emalil, survey tools, and Blackboard Connect. All grade Low Income pupils rin "?g
level teachers will utilize an electronic portfolio to English Learners Supplies

communicate with families student artifacts of
achievement.

Foster Youth
Redesignated fluent
English proficient

Other Subgroups:
(Specify)
and 7 Habits to improve the culture of the school and or: T .

increase student achievement.

Low Income pupils
English Leamers
Foster Youth
Redesignated fluent
English proficient
Other Subgroups:

{Specify)

Printing

Books and Supplies
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B.5 Utilize behavior flow chart to improve culture of
school and increase student achievement and
attendance.

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient

Printing

Instructional Materials

Other Subgroups:
{Specify)
B.6 Engagement strategies to support regular XA Interpreters
attendance will be implemented with an emphasis on OR: Prln t m T T -
decreasing chronic attendance rates for individual Low Income pupils .g
students, Substitutes

English Learners
Foster Youth
Redesignated fluent
English proficient

Other Subgroups;

(Specify)
B.7 Increased engagement opportunities for students A Instructional Materials
grades 2-5 through the participation in STEAM electives. [OR:

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient
Other Subgroups:
(Specify)

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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Schooli w#m Council Membership
Elementary School Site

California Education Code describes the required compaosition of the School Site Council (S5C). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

>a3_:mm.:mmo:.. o Tedde' Vaupe

Teacher: - - Sean Patten 2018 2020
Teacher Monica Aranda 2018 2020
Teacher Daneal Valouch 2017 2019
Other Staff Carrie Munroe 2018 2020
_umqm_.._ﬁ Kristina Young 2018 2019
mum_.m..a : Meilissa Mc Namee 2017 2019
Parent. April Potter 2018 2020
ﬁm.:w.a..w - Sandra Madera 2018 2020
Parent - Gabriella Tadeo 2018 2020

At elementary schools, the school site council must be constituted fo ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendations and Assurances

The school site council (SSC) recommends this school plan and Preposed Expenditure(s)s to the district governing board for approval and assures the board of
the following:

1.

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2. The SSC reviewed its responsibiliies under state law and district governing board policies, including those board poficies relating to material changes in the
Single Plan for Student Achievement (SPSA) requiring board approval.
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check those that apply):
[r‘\ i‘j PN ,.v—\_{f:’ SRS A .’—- - = o
X School Site Council s ans ey L s "EJR
. . S_ignature e ]
English Learner Advisory Committee {0y J\k\ij‘\{ﬁ{ b “‘#){i‘xﬁ;-f.ﬂ,/(
Signature
Other committees established by the schoal or disfrict (list):
Signature
4, The S8C reviewed the content requirements for schoot plans of programs included in this SPSA and believes all such content requirements have been met,
including those found in district governing board policies and in the local educational agency ptan.
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, comprehensive, coordinated plan to
reach stated schoal goals to improve student academic performance.
6. This SPSA was adopted by the SSC at a public meeting on 11/20/18.
Alttested:

Tedde' Vaupel

Typed Name of School Principal

April Potter { %_RL& b\(tf )Qﬂ’i ~ E/C'iﬁlf i ; S : g%

Typed Name of SSC Chairperson Signature of SSC Chalrperson ! Date
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