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PRESENTATION OVERVIEW


• REVIEW	OF	THE	EARLY	ELEMENTS	OF	THE	2020	
• PROVIDE	AN	UPDATE	ON	THE	PROGRESS	OF	
THE	2020	VISION	PARTNERSHIPS	
• RESULTS	OF	THE	IMPACT	OF	THE	
PARTNERSHIP	
• KEY	TAKEAWAYS	
• NEXT	STEPS	
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EARLY 2020 FRAMEWORK 

• Collective Impact Framework	

– Approach for solving complex social problems	

– Common goals and shared vision	

– Shared responsibility and accountability	

– Collaborative effort	
– Structured process and decision making	

• Cradle to Career Approach	

– Pipeline from birth to post-secondary	

• Academic Benchmarks  & Indicators	
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EARLY 2020 KEY INDICATORS 

1.  Kindergarten Readiness	

2.  Proficiency in Reading by the 3rd Grade	

3.  Successful Completion of 9th Grade Math Standards	

4.  College and Career Readiness	

5.  Attendance 	
6.  Disproportionality of Police Contacts	

7.  Disproportionality of Suspensions/Expulsions	

8.  Student Engagement (As measured by the 
California Healthy Kids Survey)	
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City of 
Berkeley	 School 

District	

Higher 	
Education	

Community	

COB	
+High Ed. 

Com	
+ High Ed. 

BUSD	
+ Community 

BUSD	
+ COB 

BUSD	
+ High Ed. 

2020	
Joint 

Initiatives 

I.   Health	
II.  Safety	
III. Recreation	
IV. Social 
Services 

I.   Curriculum & 
Instruction	
II.  Interventions	
III. Cultural 
Responsibility	
IV. Family Engagement	
V.  Resources 

I.   Family 
Engagement	
II.  Leadership	
III. Advocacy	
IV. Resources	
V.  Tutors/Mentors 
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I. Volunteers/tutors/mentors	
II.  Professional Development	
III. Research 
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OVERARCHING 2020 GOAL 
All young people in Berkeley grow 
up with equitable opportunities to 
achieve high outcomes and realize 
their full potential 

Close the gap for African 
American and Hispanic/Latino/
Latina/Latinx 
children and youth 
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2018 Key Partners 

Other partners: community funders, nonprofit 
agencies, faith-based organizations, business, etc. 
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Partner Highlights and Support 
•  2.25 FTE  
•  $1.8 M                    
 (30 programs) 
•  COB department 
 investments 
•  Trauma-informed                   
 care pilot 

College 
& Career 

30% 

[CATEG
ORY 

NAME] 
[VALUE] 

8th 
Grade 

Math 6% 

3rd 
Grade 

Reading 
9% 

K 
Readine
ss 36% 

Other 
3% 

FUNDING BY 2020 VISION PRIORITY 
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Partner Highlights and Support 

•  Leadership Team, ACT, Work Groups  
•  BUILD Program 
•  Destination College Advising 
•  Graduate School of Education Partnership  
 with BUSD 
•  Annual Investments via Chancellor’s 
 Community Partnership Fund 

Berkeley	Unified	School	District	



10	

Partner Highlights and Support 
•  Berkeley Promise 
•  Co-Chair, C&CR 
 Work Group and 
 Annual Summit 
•  Funding (East Bay 
 Community 
 Foundation) Berkeley Promise Inaugural Cohort 
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Partner Highlights and Support 

• LCAP  (~$5.7 Million in FY 19)  
• BUSD partnership with Graduate School of 
 Education and Principal’s Leadership Institute  
• Structured Literacy Model (K-8) 
• Concurrent Enrollment – Destination College 
• College and Career Readiness Work Group 
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Berkeley’s 2020 Vision: Indicators 

• Kindergarten	Readiness	
• Third	Grade	Reading		
• Eighth	Grade	Math	
• CSU	-	Eligibility	
• School	AJendance	

Berkeley	Unified	School	District	



34% 32% 

60% 

74% 77% 

90% 

2012-13 2017-18 

AFRICAN 
AMERICAN 

HISPANIC 
WHITE 

Sound Letter 
Identification 

54% 51% 

72% 72% 

86% 
92% 

0% 

20% 

40% 

60% 

80% 

100% 

2012-13 2017-18 

AFRICAN 
AMERICAN 

HISPANIC  
WHITE 

Kindergarten Readiness* 

Rote 
Counting 

* % of entering kindergarteners who meet or exceed standards for sound letter 
identification and rote counting on BUSD's Universal K Readiness Assessment   
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Grade 3 SBA ELA Overall

Percent Mee<ng or exceeding standard 
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SBA Math - 3 years (not true cohort data)

Last year’s 8th graders - Percent mee<ng or exceeding standards
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BHS CSU Eligibility 2013-2018: Graduates


48%		 50%	

68%		
61%	

36%		 34%		

16%		 24%	

16%		 16%		 16%		 15%		

13-14	12-13	 16-17	 17-18	
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*%	of	students	who	are	"chronically	absent"	(missed	more	than	10%	of	school	days	in	
the	year)																																											
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• Collective Impact 
Structure – Leadership 

• Robust College and 
Career Work Group 

• Strong Partner 
 Commitment 

CHALLENGES 
•  Persistent 
Opportunity Gaps 
•  Lack of Actionable, 
 Robust Data 
•  Limited Capacity 
 and Funding 

Key Takeaways 
	 ACCOMPLISHMENTS 

Berkeley	Unified	School	District	
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Looking Ahead 
•  Analyze Gaps 
•  Refine Approaches 
•  Strengthen Community Contracts 
•  Develop Strategies for Family and 
 Community Engagement 
•  Plan for the 2020 Milestone Year 
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Faces of Berkeley’s 2020 Vision 

Noelia  
4th Grader 
Malcolm X 
Elementary 

Nizam 
Class of 2018 
Berkeley High School 

Camila 
5th Grader 
Sylvia Mendez 
Elementary 

Yakira 
Class of 2014 
Berkeley High School 

Class of 2018 
UC Merced 

Berkeley	Unified	School	District	
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Berkeley’s 2020 Vision:  
Equity in Education 




	 THANK	YOU	
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