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Early School Success

Introduction
Elements
o Vision

Climate/Cultural Proficiency
High Quality Teaching and Learning
Alignment

Family Engagement

Extended Learning Opportunities
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School Impact

« Broadening Parent Workshops and Events Venetia Valley

« Enhancing Alignment of Instructional Practices g | |

» Integrating PreK into the School Community :

» Deepening Social Emotional Development
Practices

« Aligning District Initiatives and P3, P5, P8 Work

« Continuing to Ensure a Positive School Climatg

San Pedro



Parent Engagement
e Family Center fostering & strengthening partnerships
o Innovative programming: Madres Con Poder
o Resources & referrals
o  Building community partners

P8 ImpaCt e Latino Literacy Project

PK-8 Instructional Practices and Alighment
e SEAL implementation, PK-3
e 0ld Gallinas collaboration
o  Monthly planning meetings
o PK & afterschool teachers attending PLCs
e PK- 8 Instructional Leadership team meetings

Venetia Valley

PK-8 Social Emotional Development
e Kimochi dolls supporting development in TK
e Calm Classroom program in PreK-8, and extended
learning program for K-4
e Monthly character trait studies and assemblies




Venetia Valley Faten’ Shasgement

e Build on “Trainer of Trainer” model with parent
community

Year 10- NEXt StepS PK-8 Instructional Practices and Alignment

e Writer's Workshop training and implementation
e SEAL academic oral language proficiency

PK-8 Social Emotional Development
e Investin and implement a comprehensive
social-emotional curriculum PK-8, that will...
o  Augment current programs
o  Build capacity in our educators
o  Provide even more skills and opportunities
for our students




San Pedro

Parent Engagement
e Partnership with Parent Services Project to hold all

monthly SSC/SELAC and PTA meetings in the canal
e Home visit program for teachers to continue to
strengthen relationships

PK-5 Instructional Practices and Alighment
e  Writer's Workshop Implementation grades TK-5
e Reading Literature and Reading Informational Standards
lesson series
o  Embedded into the PK-3 SEAL units
o  Connected to small group targeted reading
instruction

PK-5 Social Emotional Development
e Trauma Informed Practices Consultant
e Continued Toolbox, Bambini Yoga/Mindfulness
Implementation




San Pedro

Year 10-Next Steps

Parent Engagement

e Build more opportunities to support parent
leaders in the school and community

PK-5 Instructional Practices and Alignment
e Continue to develop systems for regular &
productive data-based vertical articulation in
the areas of ELA, ELD and Math

PK-5 Social Emotional Development

e Year Il with Trauma Informed Practices
Consultant involving parents and community

e Expansion of Bambini Yoga/Mindfulness
Program



Bahia Vista

P5 Impact

Parent Engagement
Thriving family center

Ongoing parent education classes
Year 2 of parent leadership Listening Sessions
SEAL gallery walks

PreK-5 Instructional Practices and Alignment
e SEAL implementation in PreK-3
e Schoolwide focus on improving PLC structure to
strengthen our data practices and improve
student outcomes

PreK-5 Social Emotional Development

e Soul Shoppe implementation

e Teaching Pyramid training, coaching, and
strategies used in all 3 feeder preschools

e K-2 mindfulness & movement classes



Parent Engagement

Bahia Vista e Computer classes for parents

e Identify key parent leaders to send to PTA 16th
District leadership training and CABE 2020
e Expand gallery walks to 4th & 5th

Year 10-Next Steps

PreK-5 Instructional Practices and Alighment
e Writer's Workshop training and Year 1

implementation

e Integration of SEAL units into Writer's
Workshop model

e Year 3 of PLC teams with UC Davis CAPED
program and continue focus on PLC/Data loop
practices

PreK-5 Social Emotional Development
e Year 2 of Soul Shoppe, including more Parent
Nights on SEL
e Mindfulness and movement classes for
families




Year 10 and Beyond...




Thank You




