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• Berkeley Housing Opportunities for Municipal Employees 

• Started in 2017 

• In response to dramatic housing affordability pressures, changing 
community diversity, and an underlying belief in the value and 
importance of civil service work performed by people who live in the 
communities they serve

• Our members include business owners, BUSD parents, marketing 
executives, teachers, administrators, realtors – with relevant 
business and educational background



We Believe
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Everyone benefits when our educators are woven 
into the social fabric of our community.



But, Our Community Is Unaffordable
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BeHOME Efforts To Date 
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• Other Affordable 
Housing projects

• Legislation

• Economics

• Laws

• Regulations

RESEARCH

• Affordable Housing 
Experts

• Educator Housing 

COLLABORATION

• One-on-one 
Meetings

• BUSD Administration

• Board Members

• Employee Labor 
Representatives

• PTA

• Mayor’s Office

• City Council

STAKEHOLDER 
ENGAGEMENT

• BUSD Stakeholders

• Public Finance 
Companies

• City of Berkeley 

• Affordable Housing 
Developers

• Community Experts

WORKING 
SESSIONS



Working Session Participants



Learnings - Common Interest
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1. Workforce housing, now!

2. Helps, but doesn’t completely solve educator challenges.

3. Will assist in recruiting and retaining educators. 



Learnings - Concerns
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1. Limited Board / administration resources Working assumption 

2. Many competing financial priorities

3. Limited available BUSD land 

Working assumption

One parcel



Learnings - Concerns
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1. Not in lieu of a salary increase Working assumption 

2. BUSD doesn’t select residents

3. Not happening soon enough

Working assumption

Awareness of 

urgency



Learnings - Concerns of Residents
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1. Neighbors will resist Awareness of need

2. Nothing will be done for 4 - 5 years

3. City isn’t focused on the middle class

Awareness of 

urgency
Awareness of action



Financing Modeling
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Financing Modeling
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Educator Housing - Menlo Park
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Workforce 
Units Rent

Development
 Cost

Funding
 Sources

       22         30% of income                $37m      ~$15.5m Rents       
                                          ~$6.5m Other Loans
                                       ~$6m Facebook

                          Remediation      
   

  
    

777 
HAMILTON

Developer: Alliance
Property Manager: Hello Housing

Started in 2017



Educator Housing - SFUSD
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FRANCIS SCOTT KEY 
ACADEMIC VILLAGE

Workforce 
Units

Unit
AMI

Development
 Cost

Funding
 Sources

      101      50% to 120%          30% of income               $52m    ~$13.2m City Loan       
     1 bdrm                             ~$26.2m Other Loans
     2 bdrm                                                    ~$9m Tax Credits
     3 bdrm             ~$2.7 Developer Invest

    ~$.5 Misc. Sources
    

Land from SFUSD

Rent

Property Manager: Hello Housing
Started in 2018



Learnings - Potential Models
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BUSD PROVIDES THE LAND

Workforce 
Units

Unit
AMI

Development
 Cost

Funding
 Sources

       100       40 @ 60%       $37m ~$15.5m Rents       ~$13m
    16 Studio       30 @ 80% ~$6.5m Tax Credit
    34 1 bdrm       30 @ 100% ~$1.8m GP Equity
    34 2 bdrm
    16 3 bdrm

Funding
 Gap

#1. 100% Rental 
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BUSD PROVIDES THE LAND

Workforce 
Units

Unit
AMI

Development
 Cost

Funding
 Sources

       100       40 @ 60%       $37m ~$15.5m Rents       ~$13m
    16 Studio       30 @ 80% ~$6.5m Tax Credit
    34 1 bdrm       30 @ 100% ~$1.8m GP Equity
    34 2 bdrm
    16 3 bdrm

Funding
 Gap

#1. 100% Rental 

            100       40 @ 60%       $37m ~$13.5m Condo Sales     ~$6m
    16 Studio       30 @ 80% ~$11.2m Condo Sales
    20 1 bdrm       30 @ 100% ~$4.8m Tax Credit
    18 2 bdrm ~$1.2m GP Equity
    16 3 bdrm

                     30 Condos

#2. 70% Rental + 30% Condo 
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Educator Workforce Housing In Berkeley, Now! 

behomeberkeley.or
g
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