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Year One

Introduce site
leadership to the
Instructional
Rounds process

Create a culture of
collective learning

Instructional Rounds Process:

Year Two

Integrate coaches
into the
Instructional
Rounds network

Take the analysis
of data a step
deeper, leading to
recommendations
for next steps

Year Three +

Deepen the
collective learning
and reflection of
network
participants

Engage teachers in
the process of
Instructional
Rounds




Principles of Instructional Rounds

We learn to do the work by

doing the work, I_'e_fle_cting on SRR
the work, and critiquing the ROUNDS
work EDUCATION
Separate the person from the

practice

Learning is an individual and

collective activity

Trust enhances Individual and L .
Collective Learning Soroh E. Fiormon,  Lee Teie
Learning enhances individual

and collective efficacy




Collective teacher efficacy

Student expectations

Response to intervention

Student efficacy

Teacher clarity
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Verhalization and questioning

Teacher-student relationships i | TeGCh er

Parental involvement j
{
Writing programs : E
Cooperative learning : l Cacy

Student-centered teaching

Classroom management

Head start programs

Homework - John Hattie's latest

Problem-based learning

Programmed instruction 0.2; ViSi nle I.ea I'n i ng
Class size 021 nesea Ilcn

Co-/team teaching 0.19

1,400 meta-analyses
of over
80,000 studies
involving over
Television [l 01 300 miltion students
Mobility [N o34

Ability grouping [ 0.12

Mentoring [ 0.12

Teacher subject matter knowledge [ 0.11
Summer vacation JJ 002




The Instructional Core

Instructional
Core




The Instructional Rounds Process

Identify a Observe Collectively

Problem of Classrooms Analyze
Practice Observed Data







If you were a student at San Rafael High
School and you did everything you were

asked to do, what would you know and
be able to do?







Thank You,

for your continued support!

What questions do you have?
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