
Instructional 
Rounds in 
SRCS 



Instructional Rounds Process:

Year One
Introduce site 
leadership to the 
Instructional 
Rounds process

Create a culture of 
collective learning 

Year Two 
Integrate coaches 
into the 
Instructional 
Rounds network

Take the analysis 
of data a step 
deeper, leading to 
recommendations 
for next steps 

Year Three + 
Deepen the 
collective learning 
and reflection of 
network 
participants

Engage teachers in 
the process of 
Instructional 
Rounds 

2



Principles of Instructional Rounds 

1. We learn to do the work by 
doing the work, reflecting on 
the work, and critiquing the 
work

2. Separate the person from the 
practice

3. Learning is an individual and 
collective activity

4. Trust enhances Individual and 
Collective Learning 

5. Learning enhances individual 
and collective efficacy 
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#1 
Collective 
Teacher 
Efficacy



The Instructional Core

5



The Instructional Rounds Process 

Identify a 
Problem of 

Practice 

Collectively 
Analyze 

Observed Data 

Observe 
Classrooms 

6



7



8

If you were a student at San Rafael High 
School and you did everything you were 
asked to do, what would you know and 

be able to do?
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Thank You,
for your continued support!

What questions do you have?
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